Sevenoaks District Council Priority Matrix Social Affairs Select Committee - 1 November 2011
Item No. 11 - Appendix A

Community Plan Categories Additional Criteria Council Vision
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Maximum Score| 3 3 3 3 3 3 18 10 5 5 5 5 3 3 54

1 |The Community Plan 3 3 3 3 3 3 18 10 5 3 3 3 42
2 |Planning - Development Control 1 1 2 1 2 7 10 5 3 5 3 3 36
3 |Local Development Framework 1 1 3 2 2 9 10 5 3 1 3 3 34
3 |Housing 1 2 1 3 7 10 5 3 3 3 3 34
4 [Benefits Admin 1 3 4 10 5 5 5 2 31
4 [Licensing Regime 2 1 1 4 10 5 5 5 1 1 31
5 [Clean Air 3 1 1 5 10 5 3 1 2 2 28
5 |Building Control 1 1 2 10 1 5 3 5 1 1 28
6 [Planning - Enforcement 1 1 1 3 10 5 3 3 3 27
6 [Planning - Appeals 1 1 1 3 10 5 3 3 3 27
6 |Homeless 1 2 1 4 10 5 3 1 1 3 27
6 |Local Tax 1 1 10 5 5 5 1 27
7 |Refuse Collection 1 2 1 4 10 1 5 1 3 1 1 26
7 |Public Health incl food hygiene 2 1 6 10 5 3 1 1 26
8 |Community Development/Safety 3 2 1 2 8 10 1 1 2 3 25
9 |Noise Control 1 1 2 10 5 3 2 2 24
9 |Home Improvement Agency 1 2 1 4 5 5 5 1 1 3 24
9 |Improvement Grants 2 1 3 10 5 3 3 24
9 [Taxis 1 1 2 10 5 5 1 1 24
9 |Private Sector Housing 1 1 1 1 1 5 7 3 5 1 3 24
10 [Street Cleansing 2 1 1 4 10 5 1 1 1 22
10 |Conservation 3 3 7 5 3 3 1 22
10 [Gypsy / Traveller Sites 1 2 1 4 5 5 3 2 3 22
11 |Street Naming 1 1 10 5 3 1 1 21
11 [Health Improvements/Policy 1 2 3 1 7 5 1 2 3 21
12 |Members 1 1 1 1 1 1 6 7 5 1 1 20
12 [CCTV 3 1 1 5 3 2 5 3 1 1 20
13 |Elections 3 3 10 5 1 19
13 |Contaminated Land 3 3 10 3 2 1 19
13 |Register of Electors 3 3 10 5 1 19
13 |Licensing Health 3 3 10 3 3 19
14 |Youth 2 2 2 1 1 8 5 2 3 18
14 |8 to 12 project 2 2 1 1 1 7 5 1 3 18
14 |Corporate management 1 1 1 1 1 1 6 7 3 1 1 18
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14 |Minibus 2 2 1 5 5 2 2 1 3 18
15 |External Communications 1 1 1 1 1 1 6 2 5 1 1 2 17
15 |Parks Rural 1 1 3 1 6 2 1 3 3 2 17
16 |Land Charges 1 1 1 3 10 3 16
16 [Pest Control 1 1 2 2 5 3 3 1 16
16 |Estate Management - Buildings 1 1 5 2 5 3 16
16 [Markets 2 1 3 2 5 5 1 16
17 |Civil Protection 3 3 5 5 1 1 15
18 |Grants to Organisations 3 5 1 3 14
18 |Parks and Rec. Grds 1 3 1 5 1 1 2 1 1 1 2 14
19 |[Arts Development 1 1 2 5 1 3 13
19 |Dangerous Structures 1 1 6 3 1 1 1 13
20 |On Street Parking 1 1 2 3 1 1 12
21 [Leisure Contract and development 1 1 3 1 6 3 2 11
21 |Discretionary rate relief 3 3 5 3 11
21 |Committee Admin 1 1 6 3 1 11
21 |Car Parks 1 2 3 1 5 1 1 11
21 |West Kent Partnership 1 1 2 5 1 3 11
22 |Pension Payments and other 0 10 10
22 |Tourism 1 1 5 2 2 10
22 |[Support to Commerce 2 2 4 3 2 1 10
23 |Public Conveniences 1 1 1 3 3 3 9
23 |Emergencies 3 3 5 1 9
24 |Sevenoaks Playhouse (STAG) 1 2 3 2 3 8
24 |[Consultation & surveys 1 1 1 1 1 1 6 1 1 8
24 [Performance Improvement 0 5 3 8
25 [Housing Premises 0 1 1 7
25 [Civic Expenses 1 1 1 5 7
25 |[Bus Station 1 2 3 1 1 1 1 7
26 |[Treasury Management 0 3 3 6
27 |Estate Management - Grounds 1 1 1 1 1 1 5




